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GORDON'S SCHOOL ACADEMY TRUST

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Governors who act as Trustees for charity law purposes, present their annual report together with the accounts
and auditor's report of the charitable company for the year 1 September 2023 to 31 August 2024. The annual report
serves the purposes of both a trustees’ report, and a directors’ report under company law.

Principal Activities

Gordon’s School Academy Trust's principal activity is to provide for the public benefit, education in the United
Kingdom, in particular by managing and developing a co-educational, academically non-selective boarding school at
West End, Woking, for students aged 11-18 years. All students are boarders, day, weekly or full residential. The
curriculum satisfies section 78 of EA 2002 (a balanced and broadly based curriculum).

Structure, governance and management

Constityfion

Gordon’s School (The Academy) was formed on 1 August 2011 and is a company limited by guarantee and an
exempt charity. The charitable company's Memorandum & Articles of Association together with the Funding
Agreement are the primary governing documents of the Academy Trust.

The Governors act as the trustees for the charitable activities of Gordon’s School Academy Trust and are also the
directors of the charitable company for the purposes of company law. The charitable company is known as Gordon’s
Scheol Academy Trust.

Details of the Governors who served during the year, and to the date these accounts are approved, are included in
the Reference and Adminisirative Details on page 1.

Members' ljability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Governors' indemnities
In accordance with standard practice, the Academy has purchased insurance to protect the trustees, governors and

officers of the company from claims arising from negligent acts, errors or omissions whilst on Academy business.
The cover under the policy is £5,000,000 and in the period under review the policy premium was £1,759.

Method of recruitment and appointment or election of Govemors

The number of Governors shall not be less than three. In accordance with the Articles of Association, The Academy
Trust currently has seven Foundation Governors appointed by The Gordon Foundation (and one vacancy), two
Teacher Governars, one Staff Governor, one co-opted Governor and three Parent Govemors. The Head Teacher is
ex-officio a Governaor.

Foundation Governors are recruited based on their eligibility, specialist skills and knowledge on the
recommendation of The Gordon Foundation. 1t looks to ensure a mix of skills and selects based on background,
experience and specialist skills including a legal background, financial/faccounting, education experience, senior
managerial or business, IT and estates experience. It is likely that members will have expertise in more than one of
these areas.

Parent governors are parents/carers of students within the School at the time of their election. They are elected by
parents/carers of students by secret ballot and the Teacher and Staff Governors are elected by staff members,
again by secret ballot.

Governors are appointed to the various committees at a full Governors’ Meeting based on their skills, knowledge,
areas of interest and preference. The term of office for each Governor is four years.
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GOVERNORS' REPORT (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2024

Policies and procedures adopted for the induction and training of Governors

New Governors are invited to the School prior to their first Governing Body meeting. An induction programme with
the Director of Finance and Operations and the Clerk to the Governors includes an explanation of their role in
respect of the School, the structure of Gordon's and the implications of being an exempt charity plus the role of The
Gordon Foundation in its funding and support for the School. New Governors are invited to meet staff to familiarise
themselves with the running of the School and receive links to access policies, procedures and other relevant
documentation.

All Governors are enrolled info Strictly Education’s www.bettergovernor, are encouraged to take online courses for
Governors and are provided with meeting agendas and packs before most Governors’ Meetings. Governor training
completed is logged, reviewed and shared at Governors’ meetings, with a training session for all each year.

Organisational structure

The organisational structure of the School has two levels: the Governing Body including the Head Teacher, and the
Senior Leadership Group, members of which are listed on page 1. The Governing Body is composed of the
directors of the company as constituted under the Articles of the Academy Trust. The Governing Body acts in
accordance with the Funding Agreement and Articles of Association. The Governors and their committees act
strategically by:

+ Setting the aims and objectives of the School

Setting the policies for achieving these objectives

Setting targets by which progress towards these aims and objectives can be measured
Reviewing and monitoring progress in achieving the aims and objectives

Approving the School budget.

Day-to-day administration is undertaken by Gordon'’s within the policies and procedures approved by the Governing
Body.

The full Governing Body meets at least once a term to transact its formal business. A fourth meeting is held in the
autumn term specifically for training as a Governing Body and to receive an update from the Head Teacher. it is
usuaily followed by a joint meeting with the Head and governors from the other Arete Partnership schools.

The Governing Body delegates responsibilities to several sub-committees. The Curriculum & Pastoral Committee
meets twice each term and the Joint Finance & Estates Committee meets at termly, as does the Joint Risk & Audit
Committee. Other Committees that meet include the Performance Management & Salaries Committee and the
Admissions Committee; the Chair of Governors and the Boarding Governor attend the School's termly Safeguarding
Committee. Written terms of reference are reviewed once a year, the Clerk co-ordinates the work of the Governors
and committees. There are additional ad-hoc working groups set up as required through the year.

The School's Leadership Group controls the running of the School at an executive level and implements the policies
and decisions of the Governors through agreed schemes of delegation. The Senior Leadership Group controls and
authorises the spending of budgets. Curriculum budgets are devolved to Heads of Departments. The Head Teacher
and Director of Finance & Operations meet regularly to monitor and review cashflow, budget requirements and
forward planning. The IT Strategy group meets monthly to monitor the IT budget, spending requirements and
forward planning; likewise, groups that include representatives of PE and Sports meet monthly for monitoring
grounds management for sport, and for use and management of the Sports Hub.
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Arrangements for setting pay and remuneration of key management personnel

The Remuneration Committee meets monthly to review any pay requests from bi-annual performance reviews or
from any changes requested throughout the year. This is benchmarked against the job role, what similar staff are
paid plus the market rates. Any decisions are recorded along with the reasons for the decisions made.

The Senior Leadership Group are information of any decisions taken by the Remuneration Committee with the
Group also reviewing any ad hoc requests during the year such as changes in hours. The Senior Leadership Group
propose any changes to head count for the following year for consideration by the Joint Finance & Estates
Committee in the setting of the budget.

A minimum of two people, including the Chair of Governors, undertake the annual performance review of the Head
Teacher and make recommendations to the Performance Management & Salaries Committee. The Head Teacher
must demonstrate sustained high-quality performance, with particular regard to leadership and management and
student progress and is subject to a review of performance against Head Teachers' standards before any pay
progression is awarded.

Other members of Senior Leadership Group and Wider Leadership Team are paid on the Leadership pay scale and
the Governing Body broadly adheres to the Leadership pay bands outlined in the STPC document. Deputy and
Assistant Heads must demonstrate sustained high-quality performance in respect to their performance objectives
and are subject to a review of performance against Head Teacher Standards before any pay progression is
awarded. The Performance Management & Salaries Committee considers the award where performance objectives
are met and there is sustained high quality of overall performance.

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during
the relevant period -

Fuil-ime equivalent employse number -

Percentage of time spent on facility time

Percentage of time Number of employees
0% -
1%-50% -
51%-99% -
100% -

Percentage of pay bilf spent on facility fime

Total cost of facility time -
Total pay bill ] -
Percentage of the total pay bill spent on facilty time -

Paid frade union activities

Time spent on paid trade union activities as a percentage of
total paid facility time hours -

Related parties and other connected charities and organisations

The Gordon Foundation, which owns the land and buildings at Gordon’s School, provides boarding accommoedation
and services to the School. Most Governors are appointed by The Gordon Foundation.

The Gordon's School Parents’ Association is an association run by parents to raise funds in support of the School
as well as to provide social opportunities for parents and families. The School's alumni association was disbanded
in June 2019 and its activities are now supported by the Foundation's Development team. Friends of Gordon's
provides opportunities for former parents, governors, staff and members of the local community to maintain a
connection with the School through social and cultural events.
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Objectives and activities

Objects and aims

The company's objects, as set out in the Memorandum of Association, are to advance for the public benefit
education in the United Kingdom, in particular but without prejudice to the generality of the foregoing by
establishing, maintaining, carrying on, managing and developing the School offering a broad curriculum and to
promote for the benefit of individuals living in the parish of West End who have need by reason of their age, infirmity
or disability, financial hardship or social and economic circumstances or far the public at large the provision of
facilities for recreation or other leisure time activities in the interests of social welfare and with the obiect of
improving the condition of life of the said individuals.

Gordon's School is an oversubscribed State Boarding School, rooted in a proud heritage as the National Memorial
to General Gordon of Khartoum and is an ambitious and forward-looking school. Its USP includes academic
excellence, the focus on boarding, ceremony, discipline, an extensive Co-Curricular programme and the financial
support of The Gordon Foundation. In this context it aims to provide students with a first-class education and a wide
range of opportunities. This is done in a way which is consistent with the ethos that every child wil be valued,
respected and cared for, and to provide the best learning experience for all.

The priority objective is to provide education for students of all abilities between the ages of 11 and 18. All children
who apply are admitted {up to the capacity of the Academy) with no selection.

The other objectives of the Academy are to sustain and increase the pace of improvement so taking Gordon's
School from ‘Outstanding’ to becoming a genuinely ‘Great’ school. lts core purpose is, through an all-round
education, to help all students discover and develop their talents and interests to the highest standard possible and
have the character, confidence and capabilities to become the best they can be: to achieve well and go on to lead
fulfiled lives, enjoy healthy lifestyles and make a positive contribution to the lives of others. Such students lead
happier lives.

Academy Improvement Plan Priorities

Priorities Purpose

Provide a well-led, safe, inclusive and inspiring | The School is better able to deliver aspirational provision and
environment for students and staff to thrive. more likely to achieve its vision,

Equip students to be physically and emotionally | Gordonians are better able to overcome life’s obstacles and

robust with an ‘excellence through effort’ reach their potential.
mentality.
Challenge and support students to achieve the | Gordonians will have more and better career choices and
best possible academic outcomes. improved opportunities in life
Deliver a thorough preparation for life by Gordonians will have a higher chance of securing their next
providing students with richer academic steps in employment and the wider world.

knowledge, wider skills and broader
experiences beyond the classroom.

Imbue in Gordon’s students a kinder attitude | As tomorrow’s leaders, Gordonians will leave Gordon’s more
and a more selfiess ‘we before me” mind-set. likely to use their talents and interest to better help others.

Develep and expand the brand. Gordon’s strives to improve social mobility for more young
people to expand the vision to achieve a greater impact.
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Public benefif

The primary purpose of Gordon’s School is the advancement of education for its students, who come from a wide
range of backgrounds, social, cultural, and financial. Inextricably linked with this purpose is the aim of contributing to
the public good. With this in mind, and in setting the School's objectives and planning its activities, Governors have
considered the Charity Commission’s general guidance on public benefit. Through the various links with other
Schools and groups, charity work and student volunteering, the school aims to contribute considerable benefi to the
local community. The impact of the Academy is demonstrated through the continued success academicaily and
otherwise of those enrolled.

Now in its fourth year, the partnership with the Commonwealth Education Trust this year involved eight Gordon’s
teachers working with nine schools across the globe in Zambia, Nigeria, Cameroon, Trinidad, The Bahamas and
The Democratic Republic of Congo to improve education outcomes and promote teacher leadership. 515 students
will benefit from this partnership along with reaching 161 teachers. Within the school there is a culture of giving
back, whether to a student’s House, School or the wider community. The Sixth Form Senior Honours requires every
student in Years 12 to 13 to complete at least 15 hours of volunteering per year. This might be achieved through
coaching younger year groups, refereeing fixiures or reading with Year 7 students. Younger years are encouraged
to ‘have a go’ representing their Houses in Inter-House events or competitions. By the end of the year 4,655 hours
had been recorded. Make a Difference Day saw student volunteers in the school working for the community from
organised sports events for local primary schools, activities in care homes to litter-picking and clearing graveyards.
A total of 430 student volunteers took part with 1,611 hours recorded.

Charity Prefects have the School's charity fundraising initiative for the whole-school charity, The Camelthorn
Foundation and the three charities chosen through a whole school ballot, CRY, Papyrus and The Royal Marsden
Cancer Charity. Fundraising events included a 24-hour Karaoke, students covering 120 miles on a cycle ride from
Gordon’s to Bristol and the Coronation Colour Run. Students and staff formed Angus’s Army to raise money for The
Royal Marsden Cancer Charity when a fellow student was diagnosed with the illness, over £16,000 was raised in
less than a month with the Oxford Half Marathon completed and the 100 miles challenge of the South Downs.

Strategic report

Following the sad ioss of Her Majesty Queen Elizabeth I, Patron of Gordon's. King Charges accepted the
Patronage of the School earlier this year, continuing an unbroken line of Sovereign Patrons since Queen Victoria in
1885.

Achievement and performance

During the last twelve-month period the Academy educated approximately 978 students between the ages of 11 and
18. Recruitment continues to be strong with waiting lists for Key Stages 3 and 4. There were 279 residential
boarders and 353 students in the Sixth Form.

Compared to many state schools, the KS5 curriculum at Gordon's is rigorous and a high proportion of students opt
for the more intellectually demanding subjects. 42% of Y13 Leavers obtaining places at Russell Group universities
and 73% gained places at their preferred destination. Two students gained places at Oxford and Cambridge, four
embarked on Medical training courses, six gained places at Music/Drama schools, four accepted Sports
Scholarships Overseas and five secured Degree Apprenticeships.

A Level results 2024 GCSE resuits 2024
40% of entries were graded A*- A 51% of entries were graded 9-7
71% of entries were graded A*- B 84% of entries were graded 9-5
88% of entries were graded A*- C 93% of entries were graded 9-4

Average performance per student - BBB
BTEC L3 2024 BTEC L2 2024
53% of entries were graded D*- D 100% of entries were graded D*- P

88% of entries were graded D*- M
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At GCSE just under 80% of students gained a ‘strong’ pass, 5 or better, in both English and Maths. 51% of students
were awarded grades 9-7 and 88% of students achieved the historic ‘gold standard’ of five or more {standard, 4)
GCSE grades, including English Language and Maths. Almost half the year group achieved the English
Baccalaureate (EBacc), with the average point score (EBacc, APS) of 5.94. Progress was 1.14 (ALPS) making
Gordon's within the top 5% of schools nationally.

Teaching and Learning

Gordon’s School was inspected by the Office for Standards in Education (Ofsted) in October 2024 and was rated
outstanding in all five areas (quality of education, behaviour and attitudes, personal development, leadership and
management and Sixth Form provision). Inspectors found that students thrive in response to the school's high
ambitions, learning the importance of hard work, participation and making positive contributions to the community.
The report follows the 'outstanding' OFSTED boarding inspection earlier this year and states that students thrive in
the togetherness of Gordon's and appreciate the extensive Co-Curricular opportunities.

Participation in the onsite and online CPD programme, led by Assistant Heads, offers a wide range of interest areas
and directed attendance for specific topics. These relate to priorities with the School Self-Evaluation Statement, with
some training considered sufficiently important to require compulsory attendance. This is recognised as
representing a cost-effective means to improve elements of pedagogy. CPD training sessions have become
increasingly popular online; each teacher has a personal self-selected CPD target.

A two-week timetable was introduced from September 2020 which allows more time for Maths and English teaching.
At KS5 students follow three only A Level or BTEC courses, added to which is a fourth option such as EPQS or
Sports Leadership. Liberal Arts is a compulsory module for all Year 12 students comprising topics such as ethics,
politics, responsible consumerism and History of Art.

Gordon’s has maintained membership of the PTI Subject Leadership Programme as part of the wider ‘unlimited’ PTI
membership. During 2024, Gordon's was the only school in the couniry to be awarded all of the possible 9 Prince’s
Teaching Institute subject leadership marks, recognising outstanding teaching in each of the following subjects: Art,
D&T, English, Geography, History, Maths, MFL, Music and Science. PE is also an active member of the Prince’s
Teaching Institute, a subject-based peer network for subject leaders keen to engage their love of teaching, develop
strong departments and improve results.

Gordon's continues to be a corporate member of the Chartered College of Teaching, a professional body that aims
to develop elements of pedagogy across the teaching profession.

The student support centre continues to provide an improved working environment for students who have disrupted
their lessons and are required to work outside of normal lessons for a period of time. The Pastoral Tutor is also
based in the student support centre, working with specific students to help them, for example, manage their more
disruptive behaviours.

A new Tutor Time Reading Programme is being launched which will take place in form time where all KS3 students
will read the same text within their form groups with their tutor reading aloud as they follow along. This aims to
immerse students in literature, expand their vocabulary and explore other worlds whilst gaining an understanding of
fluent and expressive reading.

Seven students achieved maths merits in the UKMT Mathematical Olympiad for Girls with several students also
achieving Gold, Silver or Bronze certificates in the UKMT Mathematical Challenges.

Academic Enrichment

Academic Enrichment opportunities continue to extend and enthuse students beyond the examination specification
to help develop students’ social assets and cultural capital, preparing them today for an ever-changing tomorrow.

Gordon's students continue to develop an approach to study which gives them the will and capacity to continue
learning throughout their lives. Whilst on the journey to Sixth Form and beyond students encounter learning that is
increasingly challenging and teachers encourage them to develop scholarship in their preferred subjects, rather
than simply restricting their thinking to the demand of published syllabi.

The Super Curriculum compriges of competitions, lectures, wider reading and the Academic Scholars Programme.
The Academic Scholars Programme has over 100 Academic Scholars from year 7-13 with Scholars making good
progress in extending their learning beyond the classroom.
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KS3 continue with the more prescribed choices which collate with school subjects, and KS4-5 have been granted
more freedom to explore topics they find interesting. The Scholars have been engaged with a wide range of events
and competitions including the Lucy Cavendish College Enrichment Programme, It All Adds Up Maths Conference
and The Telegraphs Media Literacy Programme.

Extended Project (EPQ)

Gordon’s Sixth Form follows a 3+1 model where all students choose three A Level subjects, or a pure BTEC model,
or aiternatively a combination of A Level and BTEC courses. in addition, students choose a fourth subject option to
pursue in Year 12 only. Examples of +1 options are AS Maths to support a core qualification such as sciences, for
creative students there is the Gold Arts Award, for science students there is the Crest Award and for those wishing
to do more within Sport there is Higher Sports Leaders and Strength and Conditioning qualification.

Most students choose to undertake the EPQ as their supplementary option as this is an excellent preparation for
University.

RESULTS 2023-24 2022-23 2021-22 2020-21 (n=67)
{n=) (n = 39) {n=83) '
A*-A 48% 34% 40% 40%
A*-B 77% 68% 62% 62%
A*C 79% 88% 73% 75%
Careers

Gordon's provides a planned programme of careers education, information, advice and guidance (CEIAG), framed
by the Gatsby Benchmarks, for all students in Years 7-13. Gordon's looks to achieving a range of outcomes for
young people including the careers and work-related learning outcomes identified in the Careers Development
Institute's (CDI's) Framework for Careers, employability and enterprise education (April 2021), as well as practical
outcomes such as positive destinations, successful transitions and on-going development of employability skills.

The Careers programme is implemented through regular curriculum moments in PSHE and across each
department, assemblies on options and pathways, and information events for both students and parents. There is
exposure to employers and employees via the career’s insight talks and during tutor time, giving students a chance
to ask meaningful questions. Access to labour market information is delivered through tutor time aciivities and
regular careers bulleting showcasing a wide variety of career sectors. Themed events throughout the year, including
National Apprenticeship Week and National Careers Week strive to inspire and inform students and offer access to
information on the full range of FE, HE and vocational pathways including apprenticeships and T levels. In addition,
Gordon's annual Careers Fair enables students across all years to engage with both employers and providers both
locally and nationally.

Students in Years 10 and 12 benefit from the work experience programme to further develop their understanding of
the world of work and what it takes to be successful. Work experience supports students in gaining insight into their
career interests and values and builds confidence and employability. The school also partners with INNERVATE
Careers Service to provide impartial 121 careers advice during Year 10 and 12.

Pastoral

Gordon's aims to develop rounded world-class, world citizens with the character, capabilities and confident humility
to achieve well, to stay active, to appreciate what they have and to connect and give back to the communities in
which they live and work.

Each student is allocated to a House — there are five Residential Houses and six Day Houses. The Houses are the
centre of a student's life within the schoot and are instrumental in fostering a sense of community at Gordon'’s.
Gordon’s was rated outstanding in all categories of its Boarding Ofsted inspection earlier this year. The actions of
the School were noted as contributing to significantly improved outcomes and positive experiences for children and
young people.




GORDON'S SCHOOL ACADEMY TRUST

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Gordon’s was rated outstanding in all categories of its Boarding Ofsted inspection earlier this year. The actions of
the School were noted as contributing to significantly improved outcomes and positive experiences for children and
young people.

Gordon's was awarded Gold status in the United Against Bullying Prgramme for the School's work to reduce
bullying and improve wellbeing for students. Just 11 per cent of schools completing the programme were awarded
Gold status.

In addition to the student governing body, students at Gordon’s have several avenues to be heard via surveys,
students’ views, the Curriculum Student council that meeting termly along with student focus groups with a member
of the Governing Body.

Students can also give them views on the Co-Curricular offering with surveys, feedback to team capfains which is
passed onto Heads of Activities and each term the Go-Curricular Council meets with any proposals for changes
being passed onto the Student Governing Body.

Institute of Leadership and Management

Training continues to be provided through ILM Level 2 and 3. The ILM Level 2 took place over two days in May and
June this year wand was hosted by Woking High School, bringing all four schools together. 39 Junior Prefects took
part in ILM Level 2 which was one of the highest levels to date. ILM 3 is to be hosted by Gordon’s this year and
have been offered to our Senior Prefects aleng with Blenheim High Schoaol.

Teacher training

As a school Gordon's is committed to supporting new teachers. Working with Teach South East, during the year we
were pleased to provide teacher training opportunities for two SCITT trainees and three ECTS who joined in Art, PR
and DT.

Partnerships

The Arete Partnership has continued to develop with Robert May's School, Blenheim High School and Woking High
School. The Partnership is split into four sections with each school taking the lead on one: Training and Enterprise
(Gordon's), Student Events (Woking High), Developing Practice (Robert May's) and Procurement (Blenheim).
Headteachers of which meet once a term and this year, the Finance Directors now meeting separately termly.

Other partnerships continue fo develop, the purpose of which are to widen experience and opportunities for
Gordon's students and staff. These include the Commonwealth Education Trust, the DISE programme with
Hariequins Rugby Football Club, with Aldershot Town Football Club and London Pulse.

Co-curricular Activities and Awards
The Co-Curricular vision is to open minds, develop leadership and service, foster well-being and deliver excellence.
It offers students a wealth of activities to help develop their interests and cultivate their talents further.

In Creative Arts, the number of students taking LAMDA exams has doubled since 2021/22, with 75% of this year's
cohort passing with distinction and the remaining 25% with a merit. 46 students achieved the Bronze Arts Award
with 7 each in Silver and Gold categories. The annual Summer Arts Evening was the culmination to a busy year of
events including both ¥7 and KS3 shows, the main school production, Sweet Charity, and the popular student-led
Dance Show. Six students gained places in the National Youth Theatre, the School were finalists in the Top 100
Plays in New Views and Regional Finalists in the ESU Shakespeare Competition.

Each year over 100 students, from every year group, perform in our Carol Services, Summer Arts and Spring
Concert. Within the Music Department Gordon’s reached the finals of the Pro Corda national chamber music
competitions, won 14 categories at the Woking Music Festival, five out of eight categories at the Arete competition
and four students were awarded bursaries by the Woking Youn Musician's Trust. The success of the new subsidised
scheme encouraging Y7 students to learn musical instruments continues with many of the students involved now is
participating in ensembles which will continue next year.

The Art department created Lino Christmas cards with the Saturday Common Ground Group with Frimhurst
Enterprises raising over £300. Two workshops were hosted for charities, there were three exhibitions in the year
with Summer Arts, A Level and GCSE. Further connections were made with Frimhurst Enterprises, a community
interest company supporting aduits with learning difficulties, for some of whom Gordon's Art Ambassadors ran two
Art workshop. Three external competitions were entered with two global winners and one successiul entry to the
Royal Academy, London.

-10 -
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In Sports, 207 games of Rugby were played, 172 footballs games, 206 hockey matches, 384 netball matches and
188 tennis games, this was just part of the 145 teams played 1167 fixtures through the year in 17 different
disciplines ranging from rugby, football, golf and netball to chess, debating and tennis. Participation in cycling is
increasing as well as tennis and cricket has both a boys’ and a girls’ 1st XII.

After five years of consecutive gold awards, the PE and Sports Departments have been awarded the Platinum
Mark. This is awarded fo schools for their commitment to the development of competitions across their schools and
into the community. Only of which only 3% of schools in England held the Platinum Mark.

Gordon's Model United Nations (MUN) as continued to grow with five conferences attended in in 2023-2024.
Gordon's also hosted our conference with a total of 125 students involved from several other schools. The School
also received a Highly Commended ESU Oracy Culture Awards highlighting the developing culture of debating and
public speaking at the School.

Site Development

Following substantial projects over the last five years, particularly with improvements to teaching spaces with new
classrooms and science labs as well as sports facilities with a Sports Hall and all-weather pitch, the focus for this
year was the reconstruction of Pitch 1 along with the first of two years of development of the Old pool area and Gym
to create a Theatre including break out rooms and teaching areas. Continued improvements were made to teaching
spaces with two new classrooms along with some additional smaller teaching spaces. IT launched eight classrooms
of the future to include a docking system for IT devices rather than desk top machines and new screens with all the
functionality needed for teaching and learning for the future.

Sustainability

With the intention of making the Schoo! carbon-neutral by 2040, one of the focuses continues o be the introduction
of the means for measuring gas and electrical consumption for each building and planning the most significant ways
by which the target may be achieved.

The Eco-Society was re-established last year and will become the Sustainability Society in time with the aim of
increasing practices across the school to ensure it is a sustainable society taking care of the School's resources and
satisfying its needs without over-consuming. This will be achieved through raising awareness and developing
strategies to encourage students and staff to be more environmentally aware. Last year a new strategy was
introduced to encourage a reduction of food waste and this year a living pond was made to attract wildlife and fo
help with the Schocl’s carbon footprint.

Going concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason, the Governing
Body continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial review

During the year ended 31 August 2024 total income was £9,027,865, with expenditure being £9,232,873, leaving a
deficit of £205,008 before pension scheme movements.

Including an actuarial gain in the pension deficit of £207,000 and elimination of the pension asset surplus of £1,000,
the net movement in funds for the year was £992 (2023: £822).

Most of the Academy’s income is obtained from the ESFA principally in the form of a recurrent annual grant, the use
of which is restricted to cover normal running costs of the School. Capital grants from the ESFA of £30,466 were
recognised in the year and are shown as restricted general funds in the Statement of Financial Activities.

The School receives a substantial donation each year from The Gordon Foundation (2024. £2,793,143) which
normally meets some running costs, depreciation charges and LGPS pension deficit movements.

- -



GORDON'S SCHOOL ACADEMY TRUST

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

In 2013 the Academy took on pension liabilities relating fo staff members transferred from its predecessor school
that were part of the Local Government Scheme Defined Benefits Pension Scheme. In the year ended 31 August
2024 the liability reduced by £203,000 to an asset surplus of £1,000. This asset surplus was eliminated.

Where the amount of pension scheme assets being held is less than the liability value, the implication is that the
Academy will eventually need to make good this deficit. It is therefore treated as a provision in the financial
statements, although this does not need to be paid immediately, nor does it affect the current cash contributions
paid to the LGPS by the Academy as an employer.

Net assets of £25,040 (2023: £24,048) including cash funds of £1,704 were carried forward into 2024/25. All cash
funds were held with Lloyd’s Bank.

Both financial and educational Key Performance Indicators are usaed to track progress against objectives, and to
identify quickly any worrying trends. These KPIls include student outcomes, quality of teaching and leaming,
student: teacher ratios remaining below 12:1, total staff costs as a proportion of total costs between 65-70% and
producing a balanced budget that meets the Academy’s needs.

Reserves policy

In the event that the Academy has reserves, the reserves levels would be consistently monitored as part of the
budget monitoring process at Governor level through the Joint Finance & Estates Committee. The Governors will
maintain reserves levels which are sufficient fo maintain the needs of the Academy and io encompass variations
within the Academy budget. Total reserves at the end of the period amounted to £25,040 (2023: £24,048). This
balance includes restricted income funds of £18,231 and an unrestricted reserves deficit of £503,828 giving a total
general reserves deficit of £485,595. There is a restricted pension funds balance of £nil and a fixed asset fund
balance of £510,635.

Within the Reserves Policy it should be noted that because of accounting for the Local Government Pension
Scheme (LGPS), the Academy recognises a pension asset surplus of £1,000 which has been eliminated as there is
insufficient evidence to conclude that the ‘asset’ may be available to reduce future payments.

In the case where there is a pension deficit, this deficit is included within the restricted fund which is offset by the
donation received from The Gordon Foundation through the unrestricted fund. The School is able to offset the deficit
in this way and whilst in the future the deficit might not be eliminated, any changes to this will be offset by the
donation from The Gardon Foundation.

Investment policy
The Academy's investment policy is based on low risk, short term bank deposit accounts.

Principal risks and uncertainties
The Governing Body is responsible for the idenfification and management of the risks in their Academy. A formal

review of risks and the risk management processes was undertaken during the year and these will be reviewed
regularly going forward.

Through the risk management processes that have been formalised at the Academy, the Governors are satisfied
that the major risks identified will be adequately mitigated where necessary.

The key controls used by the Governing Body include:

formal agendas and minuges for all meetings of the Governing Body and committees:

terms of reference for all committees;

comprehensive strategic planning, financial forecasting, budgeting and management accounting;
established and identifiable organisaticnal structures and reporting lines;

comprehensive formal written policies;

clear authorisation limits;

construction and regular review of risk registers;

vetting procedures as required by law, for protection of the vulnerable,
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GORDON'S SCHOOL ACADEMY TRUST

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

In-common with every academy in the country, funding is dependent on government policy; there is always risk that
funding will b_e cut and the Governors have to be prudent in the budgsting for the future.

The deficit on the Local Government Pension Scheme reduced by £203,000 to end in a positive position of £1,000
in the perlad. There is continuing uncertainty in any final salary scheme of this type.

Fundraising :
The Academy Trust does not use any external fundraisers. All fundraising undertaken during the year was
monitored by the Trustees.

Plans for future periods
The Academy's key objectives for 2024125 are to continue the development and progress of the Academy, taking it
from outstanding o great. The Academy Improvement Pian includes:

.« Continue to provide a well-led, safe, inclusive, inspiring environment for students and staff to thrive by

progréssing Project 150 :

Complete the next part of the refurbishment of the senior residentlal houses

Embed the Boarding Charter based on fundamental British values

Embad Families across the Houses to promote greater interaction and fellowship between year groups

Re-launch ‘Bounce Don't Break' mental resilience to better cape with life's setbacks

Incregse the number of visitors fo Houses to increase cultural awareness such as teligious leaders’ visits

Develop and expand the Gordon's brand, looking at opportunities to extend the Influence of Gordon’s both

at home and overseas

- Extend and develop the links that the School has with other schools and institutions so that departments
have at least active collaboration with another school or institution and can evidence impact on their
practice and that of others.

. Further increase oraty and reading for pleasure in KS3, Including during prep, with the support of reading
areas in all Houses and departments.

» Strengthen the link between the suppaort given fo students through their Houses and the academic support
given to them in subject departments. ‘ ‘

« Launch Future Prospécts Talks for parents, bringing ‘famous’ businesses tc Gordon's to talk about what
they seek when emplaying young people

. Increase the number, of visitors to Houses to increase cultural awareness

» Streamline student suppart intervention and improve its effectiveness, introducing single student support
plans.

Auditor
In so far as the Govemors are @ware:

. there is no relevant audit information of which the charitable company's auditor is unaware; and

. the Govemors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Governors' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 28 November 2024 and signed on its behalf by:

- Jaie, Voasdear,

J Valner
Chalr of Governors
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GORDON'S SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

Scope of responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Gordon's School Academy Trust has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Governors, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framewaork for governance.

The Governing Body has delegated the day-to-day responsibility to the Head Teacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Gordon's
School Academy Trust and the Secretary of State for Education. The accounting officer is also responsibie for
reporting to the Governing Body any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Governors' Report and in the
Statement of Governors' Responsibifities. The Board of Trustees has formally met four times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:

Governors Meetings attended Out of possible

J Valner (Chair of Governors)

A J Moss (Accounting Officer and Headteacher)
L Bannister

J C Abbaott

S Carr

S Hounsham

Dr 8V Rawal

V Bailey

D Horton

S Ismail

P J Roseveare

J Sinclair

J Mullin

J Griffiths (Appointed 1 September 2023)
S Cooper (Appointed 1 September 2024)
M Eaden (Resigned 27 June 2024)

wWo b whhooweoetowhbhdhbhbsD5S
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Conflicts of interest

During the year the Academy has continued to maintain an up to date and complete register of interests utilising this
to monitor and manage any possible conflicts of interest.

To ensure good governance is in place, where necessary Governors and Key management personnel are required
to absent themselves where discussions and decisions are being made that would otherwise result in a conflict of
interest.
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GORDON'S SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Governance reviews

Following the last external Governance review, the recommendations have been adhered to as follows:

Current and future Board skills required to deliver the strategy had good processes in place to identify the
skills currently on the Academy Board, but there was limited validation that these self-assessed skills were
correct. There was a raview of the skills required to deliver the strategic plan and gaps were filled and
noted for future recruitment of Governor's. Consideration has also been given to the School [and
Foundation’s] equality, diversity and inclusion strategy and how this impacts the operations and governance
in both entities.

Overall, meetings were well run with set dates, clear agendas, good attendance and comprehensive
minutes. The focus initially was on the volume of information provided, concentrating on what governors
need to know to support the decisions they need to make and the information relevant to their specific
roles. The current volume of information risks impeding engagement which is being worked on steadily to
get the balance right.

Gordon's have been reviewing guestions Ofsted would expect governors to be able to answer during
inspection. Also, questions governors should be asking the Senior Leadership Team throughout the year
and the information provided by SLT to governors.

There is a clear committee structure with reporting lines, but decision-making within the structure can be
complex. Recommendations acted on included implementing a decision-making framework and formalising
schemes of delegation which have been introduced for each entity

The Joint Finance & Estates Committee (JF&E) is a sub-committee of the Board of the Academy and of The

Gordon

Foundation. Its main purpose is to provide strategic and operational direction, approve and monitor the

Academy's budgets and resources. In addition to setting and monitoring budgets and cashflow, items considered
during the year included pensions, performance related pay, updating the Business Plan and recommending the
annual report and accounts for approval by the Board.

Attendance at meetings of the JF&E by Academy Governors in the year was as follows:

Governors Meetings attended Out of possible

J Valner (Chair of Governors)
A J Moss (Accounting Officer and Headteacher)

S Ismail

M Eaden (Resigned 27 June 2024)

— L W W
W W ww

The Curriculum & Pastoral Committee is a sub-Committee of the main board of the Academy. Ifs main purpose is
ensuring a broad and high-quality curriculum is offered that develops all students to the best of their academic,
sporting, musical and artistic abilities and monitors pastoral matters.
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Attendance at meetings in the year was as follows:

Governors Meetings attended Out of possible
A J Moss (Accounting Officer and Headteacher) 6 6
L. Bannister 3 6
J C Abbott 5 6
S Carr 6 6
Dr SV Rawal 5 6
\/ Bailey 6 8
D Horton 8 6
P J Roseveare 5 8
J Mullin 3 8

Review of value for money

As accounting officer, the Head Teacher has responsibility for ensuring that the Academy Trust delivers good value
in the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes, as well as estates safety and management, achieved in return for the taxpayer
resources received.

The accounting officer considers how the Academy’s use of its resources has provided good value for money during
each academic year, and reports to the Governing Body where value for money can be improved, including the use
of benchmarking data where available. The accounting officer has delivered improved value for money during the
year by: '

- Continuously reviewing staff to ensure that they are used to their full potential and to drive down the costs
of staffing whilst providing best value in terms of quality of learning, boarding, teaching, feacher student-
ratio and curriculum management

» Improving collaboration by forming coilaborative partnerships outside the School and working in closer
partnership within School to improve what works well in our classrooms

« Aftaining on average 9 out of 10 students achieving the GCSE Gold standard: 5 or more A*-C GCSE
passes including English and Maths. 1st in Surrey for GCSE Gold Standard, EBacc and disadvartaged
students and remaining in the top 125 state schools for academic achievement (78th if taking A Level only,
A*-B).

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in Gordon's School Academy Trust for the period 1 September
2023 to 31 August 2024 and up to the date of approval of the annual report and accounts.
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GORDON'S SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Capacity to handle risk

The Board of Governors has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the Academy
Trust's significant rigks that has been in place for the period 1 September 2023 to 31 August 2024 and up to the

date of approval of the annual report and accounts. This process is regularly reviewed.

The Joint Audit & Risk Committee has, amongst other responsibilities, review of the formal Risk Register. The most

significant risks identified are noted below together with the means by which to manage the risk:

Reporfing to Governors is
inaccurate, late or
irrelevant

Inadequate information resulting in
poor decision making. Governors
fail to fulfil their control function,
the Governing Body (GB)
becomes ill- informed.

Educational targets and financial budgets
are sef and agreed in advance. Report back
on main targets direct to GB. Monitoring
against actuai is undertaken at committee
level. Members of GB visit the school “in
operation” in order to keep themselves well
informed.

Government and
Foundation funding
inadequate to operate
school as “required” by
Governors, parents or
DfE

Savings are made which put at-
risk quality of teaching and
pastoral care: student enrichment
is reduced: the fabric of the school

is neglected.

The school plans and budgets in detail and
in advance to maximise use of available
resources and to achieve best value for

money. The school is fortunate to be able to
seek help from The Gardon Foundation.

School enters into
inappropriate
partnerships or links

The rigk is (@) Financial where the
school is acting as agent for third
pariies OR where we have an
operation which could produce
financial loss (b} Reputational
where the relationship may be
with a business party or
organisation for which due
diligence has not been processed.

Agreements need to be in place and fo have

been checked by the relevant Committee

and, if appropriate, a lawyer acting for the

school. File of all contracts maintained by
the Finance & Operations Director.

Child Protection Issues

A student is: abused in school;
abused externally without the
school picking up warning signs;
bullied by other students.
Students’ lives are severely
affected and the School's
reputation or Ofsted grading is
reduced.

The school has a defined Safeguarding
structure under the DSL; staff know where to
go with concerns: all staff are trained in
identifying physical and mental signs of
abuse; staff recruitment procedures are
strong and the SCR is up to date;
counselling staff help to widen the
understanding of potential problems and to
provide support.

School closure,
particularly due to
pandemic

No face-to-face teaching and
learning, no public examinations.

The school has invested in providing
teaching staff with IT devices similar to those
supplied to students, invested in digital
training and support, which allows easy
transfer to remote learning. Areliable
programme of assessments would inform
Centre Assessed Grades if required.
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The risk and control framework ) i

The Academy Tiust's system of interal financial control is based on a framewotk of regular -_man'agement
information and administrative procedures including the segregation of dutles and a system of delegation and
accountability. In particular, it includes:

= comprehensive budgeting and monitoring systems with an annual budget and periodic financial reparts
which are reviewed and agreed by the Governing Bady '

» regular reviews by the Joint Finance & Estates Committee of reports which indlcate financial performance
against the forecasts and of major purchase plans; capital works and expenditure programmes. - ;

setting targets to measure financlal and other petfarmance ) : .

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authority and segregation of duties:

identification and management of risks.

L] o o L]

The Governing Body has considsted the need for a spepifi_c internal audit function to deliver fts Intérnal scrutiny
funcfion and has appointed A.J.Bennewith & Co to fulfil. The Audit & Risk committee agree the topics © be audited
annually with the work being completed over the summer..On an annual basis, A.J.Bennewith & Co reports to the
governing body, through the audit and risk committee on the operation of the systems of contrdl’ and on the
discharge of the governing body's financial responsibifities. On an annual basis A Bennewith & Cq prepares a
summary report to the governing body outlining the .areas reviewed, key findings, recomméndations and
conclusions to help the governing body consider actions and assess year on year progress. '

No material failures or weaknesses were identified during the year as result of the extended assuranéé work.

Review of effectivenass , C .
As accounting officer, Andrew Moss, the Head ‘Teacher has responsibility for reviewing the effectiveness of the
systern of internal contral. During the year in question the review has been informed by: :

- the performance of the internal auditor review and-statutory audit work by the external auditor;

« the financial management and governance self-assessment process, :

. the work of the Senior Leadership Group within the Academy who have responsibility for the development
and maintenance of the Internal control framework. -

Conclusion N
The Accounting Officer has been advised of the implications of the result of thelr review of the system of intemal
cantrol by the Joint Audit & Risk Committee and a plan to address weaknesses and ensurs confinuous improvement

of the system is in place.

Approved by-order of the Board of Trustees on 28 November 2024 and signed on its behalf by: . .

J Valner A J Moss
Ghait of Governors ' Accounting Officer and Headteacher
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GORDON'S SCHOOL ACADEMY TRUST

STATEMENT OF REGULARITY, PROPRIETY AND CONPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2024

As accounting officer of Gordon's School Academy Trust, | have considered my responsibility to nolify the Academy
Trust Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety
and non-compliance with terms and conditions of all funding, including far-estates safety and management, under
the funding agreement in place between the Academy Trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academy Trust Handbook 2023, including
responsibilities for estates safety and management. a .

| confirm that 1 and the Academy Trust's Board of Trustees are abie fo ideﬁtify'any material Irregular or improper use
of funds by the Academy Trust, or material non-compliance with the terms and conditions of funding under the
Academy Trust's funding agreement and the Academy Trust Handbook 2023.

| confirm that no instances of materia! imegularity, ifriproptiety or funding nan-compliance have been discovered to
date. If any instances are identified after the date of this statement, thesé will be niofified to the Board of Trustees

and ESFA.

A J Moss
Accounting Officer

28 November 2024
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GORDON'S SCHOOL ACADEMY TRUST

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2024

The Governors (who act as frustees for Gordon's School Academy Trust and are also the directors of Gordon's
School Academy Trust for the purposes of company law) are responsible for prepating the Govetnore' repatt and
the accounts in accordance with the Academies Accounts Direction 2023 to 2024 published by the Education and
Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the Govemnors to prepare accounts for each financial year. Under company law, the’
Governors must not approve the accounts uniess they are satisfied that they give a true and fair view of the state of
affairs of the charitable company and of its incorriing resources and application of resources, inciuding its income
and expenditure, for that period.

In prepating these accounts, the Gaverners are required fo:

« select suitable dccounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2023 to
2024; '

« make judgements and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have bsen followed, subject to any material departures
disclosed and explained in the accounts; and

. prepare the accounts on the going concern basis unless it is inapproptiate to presume that the charitable
cotnpany will continue In business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's {ransactions and disclose with reasonable accuracy at any time the financial position of the
charltable company and enable them to ensure that the accounis comply with the Gompanies Act 2006, They are
also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring ihat in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from ESFA/DfE have been applied for the
purpases intended,

The Governors are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation In the United Kingdom governing the preparation and
dissemination of accounts may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 28 November 2024 and signed on its behalf by

:;T@Le.w'(/édfw'

J Valner
Chair of Governors
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GORDON'S SCHOOL ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GORDON'S SCHOOL
ACADEMY TRUST

FOR THE YEAR ENDED 31 AUGUST 2024

Opinion

We have audited the accounts of Gordon's School Academy Trust for the year ended 31 August 2024 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
accounts, including significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, inciuding Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally
Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts Direction 2023 to 2024
issued by the Education and Skills Funding Agency.

In our opinion the accounts:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended,;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
- have been prepared in accordance with the requirements of the Companies Act 2006, and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2023 to 2024.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)} and applicable
law. Our responsibilities under those standards are further described in the ‘Auditor's responsibilities for the audit of
the accounts' section of our report. We are independent of the Academy Trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC's Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

in auditing the financial statements, we have concluded that the Governors' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Acadery Trust's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Governors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the accounts and our
auditor's report thereon. The Governors are responsible for the other information contained within the annual report.
Our opinion on the accounts does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with the
accounts or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to determine whether
this gives rise to a material misstatement in the accounts themselves. If, based on the work we have performed, we
conclude that there is 2 material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GORDON'S SCHOOL
ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Governors' report including the incorporated strategic report for the financial year
for which the accounts are prepared is consistent with the accounts; and

- the Governors' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Academy Trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the Govemnors' report, including the incorporated
strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of Governors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Governors

As explained more fully in the statement of Governors' responsibilities, the Governors are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal control as
the Governors determine is necessary to enable the preparation of accounts that are free from material
misstatement, whether due to fraud or error. In preparing the accounts, the Governors are responsible for assessing
the Academy Trust's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Governors either intend to liquidate the
charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with 1SAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these accounts.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.
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Extent to which the audit was capable of detecting irregularities, including fraud

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

+ the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

« we identified the laws and reguiations applicable to the company through discussions with directors and
other management, and from our commercial knowledge and experience of the sector;

« we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the charitable company, including the Companies Act 2006, the
Charities Act 2011, the Academy Trust Handbook 2023, the Academies Accounts Direction 2023 to 2024,
safeguarding prevent/protect, Ofsted, taxation, data protection, anti-bribery, employment, environmental
and health and safety legislation;

. we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

« identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company's finaricial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

» making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud;

« considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

Audit response to risks identified
To address the risk of fraud through management bias and override of controls, we:

« performed analytical procedures to identify any unusual or unexpected relationships;
« tested journal entries to identify unusual transactions,;

« assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

» investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

« agreeing financial statement disclosures to underlying supporting documentation;

« reading the minutes of meetings of the Board of Governors,

« enquiring of management as to actual and potential litigation and claims; and

« reviewing correspondence with the ESFA and HMRC.
There are inherent limitations in our audit procedures described above. The more removed that faws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.

Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the governors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.
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A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting
Council's website at: http://iwww.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor‘s report.

Use of our report

This report is made solely to the charitable company's members, as a bedy, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Qur audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

Secpben /(j-u/wbu-"”"

Stephen Meredith BA FCA DChA (Senior Statutory Auditor)

for and on behalf of Alliotts LLP Is’/r‘l//llt

Chartered Accountants

Statutory Auditor 3 London Square
Cross Lanes
Guildford
Gu11ud

-24 -



GORDON'S SCHOOL ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO GORDON'S SCHOOL ACADEMY TRUST AND THE EDUCATION AND
SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2024

In accordance with the terms of our engagement letter dated 9 November 2021 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to 2024,
we have carried out an engagement to obtain limited assurance about whether the expenditure dishursed and
income received by Gordon's School Academy Trust during the period 1 September 2023 to 31 August 2024 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to Gordon's School Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Gordon's School Academy Trust
and ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitied
by law, we do not accept or assume responsibility to anyone other than Gordon's School Academy Trust and ESFA,
for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Gordon’s School Academy Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Gordon's School Academy Trust's funding
agreement with the Secretary of State for Education dated 22 November 2012 and the Academy Trust Handbook,
extant from 1 September 2023, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2023 to 2024, We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received
during the period 1 September 2023 to 31 August 2024 have not been applied to purposes intended by Parliament
or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducied our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter.

‘

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would becorme aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.
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The work undertaken to draw to our conclusion includes:

analytical review of the Academy's general activities to ensure that they are within the Academy's framework of
authorities;

consideration of the evidence supporting the accounting officer’s statement on regularity, propriety and
compliance;

review of the general control environment for the Academy on financial statements and on regularity;

sample testing of expenditure transactions to ensure the activity is permissible within the Academy's framework
of authority;

confirmation that a sample of expenditure has been appropriately authorised in accordance with the Academy’s
delegated authorities;

formal representations obtained from the governing body and the accounting officer acknowledging the
responsibilities, including disclosing all non-compliance with laws and regulations specific to the authorising
framework;

confirmation that any extra-contractual payments such as severance and compensation payments have been
appropriately authorised;

review of credit card expenditure for any indication of personal use by staff, Headteacher or Trustees;

review of specific terms of grant funding within the funding agreement;

review of related party transactions for connections with the Headteacher or Trustees;

review of income received in accordance with the activities permitted within the Academy's charitable
objectives.

Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2023 to 31 August 2024 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Pliey

Reporting Accountant
Alliotts LLP

Dated: l{] F?/[Ll(
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GORDON'S SCHOOL ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Unrestricied Restricted funds: Total Total
funds General Fixed asset 2024 2023

Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 4 2,793,143 - 30,466 2,823,609 2,692,054
Charitable acfivities:
- Funding for educational cperations 3 - 8,157,715 - 8,157,715 5,874,019
Other trading activities 5 46,541 - - 48,541 7,961
Total 2,839,684 6157715 30466 9,027,865 8,574,034
Expenditure on:
Charitable activities:
- Educational operations 7 2,685,780 6,172,222 74871 9,232,873 9,073,212
Total 6 2,985,780 6,172,222 74871 9,232,873 9,073,212
Net expenditure (146,098) (14,507) (44,405)  (205,008) (499,178)
Other recognised gains/(losses)
Actuarial gains on defined benefit
pension schemes 18 - 207,000 - 207,000 500,000
Adjustment for restriction on pension
assets 18 - {1,000) - (1,000) -
Net movement in funds (146,096) 191,493 {44,405) 992 822
Reconciliation of funds
Total funds brought forward (357,730)  (173,262) 555,040 24,048 23,226
Total funds carried forward (503,828) 18,231 510,635 25,040 24,048
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GORDON'S SCHOOL ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2023 funds General Fixed asset 2023
Notes £ £ £ £

Income and endowments from:

Donations and capital grants 4 2,503,379 - 188,675 2,692,054

Charitable activities:

- Funding for educational operations 3 - 5,874,019 - 5874019

Other trading activities 5 7,961 - - 7,961

Total 2,511,340 5,874,019 188,675 8,574,034

Expenditure on:

Charitable activities:

- Educational operations 7 3,020,915 5,967,667 84,630 9,073,212

Total 6 3,020,915 5,967,667 84630 9,073,212

Net income/{expenditure) (509,575} (93,648) 104,045 (499,178)

Other recognised gains/(losses)

Actuarial gains on defined benefit pension schemes 18 - 500,000 - 500,000

Net movement in funds . (509,575) 408,352 104,045 822

Reconciliation of funds

Total funds brought forward 151,845 (579,614) 450,995 23,226

Total funds carried forward (357,730} (173,262) £55,040 24,048
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GORDON'S SCHOOL ACADEMY TRUST

- BALANCE SHEET
AS AT 31 AUGUST 2024

Fixed _assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Current liabilities

" Creditors; amounts falling due within one year

Net current (liabilities)/assets
Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets excluding pension liahility
Defined benefit pension schame liability
Total net assets

Funds of the Academy Trust:
Restricted funds

- Fixed asset funds

- Restricted incoma funds

- Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

Notes

(N

12

13

14

18

16

16

2024
£ £

1_35!397
998,385
1,704
1,000,089
(1,121,115)
(121 ,_0_26)

68,371

(43,331)
25,040

25,040

510,635
18,231

528,866
(503,826)

25,040

2023
£ £

214,718
1,824,553
861
1,825,414
(1,758,372)
67,042

281,760

(55,712)
226,048
(202,000)

24,048

555,040
28,738

(202,000)
381,778

(357,730)

24,048

The aceounts on pages 27 to 48 were approved by the Governors and authorised for issue on 28 November 2024

and are signed on their behalf by:

Jéae, Ubidrar,

J Valner
Chair of Governors

Company registration number 07723861 (England and Wales)
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GORDON'S SCHOOL ACADEMY TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

Cash flows from operating activities
Net cash provided by/(used in) operafing

activities

Cash flows from investing activities
Capita! grants from DfE Group
Purchase of tangible fixed assets

Net cash (used in)/provided by investing activities

Cash flows from financing activities
Repayment of long term bank loan

Net cash used in financing activities

Notes

19

Net increase in cash and cash equivalents in the

reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2024
£ £
32,308
30,466
(49,550)
(19,084)
(12,381)
(12,381)
843
861
1,704

2023
£ £
(215,393)
286,682
(57,210)
229,472
(12,380)
(12,380)
1,699
(838)
861

-30-



GORDON'S SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the Academy Trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK
and Republic of lreland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts
Direction 2023 to 2024 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

Going concern

The Governors assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The Governors make this assessment in respect of a period of at
least one year from the date of authorisation for issue of the accounts and have concluded that, with the
support of The Gordon Foundation, the Academy Trust has adequate resources to continue in operational
existence for the foreseeable future and there are no material uncertainties about the Academy Trust's ability
to continue as a going concern. Thus they continue to adopt the going concemn basis of accounting in
preparing the accounts.

Income

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliabiy.

Grants

Grants are inciuded in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitiement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued. :

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a lighility.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounis
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.

Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can he measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
Academy Trust has provided the goods or services.
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GORDON'S SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

1.4

1.5

Accounting policies {Continued)

Donated goods, facilities and services

Goods donated for resale are inciuded at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘'Income from
other frading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading
acfivities' and the proceeds are recognised as ‘Income from other trading activities'. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the accounts until they are
sold. This income is recognised within ‘Income from other trading activities’.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the Academy Trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs atiributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including support costs and costs
relating to the governance of the Academy Trust apportioned to charitable activities.

Tangible fixed assets and depreciation

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangibie fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost of each asset on a
straight-line basis over its expected useful life, as follows:

Computer equipment 5 years
Fixtures, fittings & equipment 5 years
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1.6

1.7

1.8

1.9

1.10

Accounting policies {Continued)

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a resulf of a past event, if is
probable that a transfer of economic benefit will be required in seitlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the Academy Trust anticipates it will

pay to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Academy Trust and their measurement basis are as follows.

Financial assets

Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities

Trade creditors, accruals and cther creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Academy Trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme
('TPS" and the Local Government Pension Scheme (LGPS'). These are defined bensfit schemes and the
assets are held separately from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the Academy Trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.
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1.11

Accounting policies (Continued)

The LGPS is a funded muiti-employer scheme and the assets are held separately from those of the Academy
Trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and logses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Education and Skills Funding Agency (ESFA) and Department for
Education (DfE).

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions conceming the fufure. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual resuits. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

Pension estimate

The present value of the Local Government Pension Scheme defined benefit asset or liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions
used in determining the net cost or income for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 18 will impact the carrying amount of the pension asset or liabiiity.
Furthermore, a roll forward approach which projects results from the latest full actuarial valuation performed at
31 March 2022 has been used by the actuary in valuing the pensions liability at 31 August 2024. Any
differences between the figures derived from the roll forward approach and a full actuarial valuation would
impact on the carrying amount of the pension asset or liability.

Critical areas of judgement
Estimating the useful economic life of tangible fixed assets for the purposes of calculating depreciation.

-34-



GORDON'S SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

3

Funding for the Academy Trust’'s educational operations

Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £
DfE/ESFA grants
General annual grant (GAG) - 5,518,338 5,518,338 5,261,370
Other DfE/ESFA grants:
- Pupil premium - 142,698 142,698 133,855
- Others - 336,742 336,742 284 940
- 5,997,778 5,997,778 5,680,265
Other government grants
Local authority grants - 169,937 159,937 193,754
Total funding - 6,157,715 6,157,715 5,874,019
Donations and capital grants
Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £
Donations from The Gordon Foundation 2,793,143 - 2,793,143 2,503,379
Capital grants - 30,466 30,466 188,675
2,793,143 30,466 2,823,609 2,692,054
Other trading activities
Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £
Other income 48 541 - 458,541 7,961
Expenditure
Non-pay expenditure Total Total
Staff costs Premises Other 2024 2023
£ £ £ £
Academy's educational operations
- Direct costs 7,242,089 - 464,650 7,706,739 6,938,270
- Allocated support costs 349,430 722,668 454,036 1,526,134 2,134,942
7,591,519 722,668 918,686 9,232,873 9,073,212

-35-



GORDON'S SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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6 Expenditure {Continued)
Net income/{expenditure) for the year includes: 2024 2023
£ £
Operating lease rentals 42,100 54,243
Depreciation of tangible fixed assets 74,871 84,630
Fees payable to auditor for:
- Audit 12,000 10,420
- Other services 5,800 5,460
Net interest on defined benefit pension liability 10,000 27,000
7 Charitable activities
Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £
Direct costs
Educational operations 2,983,483 4,723,256 7,706,739 6,938,270
Support costs
Educational operations 2,297 1,623,837 1,526,134 2,134,942
2,985,780 6,247,093 9,232,873 9,073,212
2024 2023
£ £
Analysis of support costs
Support staff costs 374,077 430,845
Depreciation 74,871 84,630
Technology costs 189,953 183,370
Premises costs 647,797 1,149,136
Other support costs .218,281 266,632
Governance costs 21,155 20,329
1,526,134 2,134,942
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8 Staff

Staff costs and employee benefits
Staff costs during the year were:

2024 2023

£ £

Wages and salaries ‘ 5,565,042 5,053,060

Social security cosis 655,205 582,404

Pension costs 1,371,272 1,204,815

Staff costs - employees 7,591,519 6,840,279

7,591,519 6,840,279

Staff development and other staff costs 79,172 104,909

Total staff expenditure 7,670,691 6,945,188

Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

2024 2023

Number Number

Teachers 77 73

Administration and support 23 19

Management 3 3

Educational support staff 3 29

134 124

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs
national insurance contributions) exceeded £60,000 was:

2024

Number

£60,001 to £70,000 15
£70,001 to £80,000 9
£80,001 to £906,000 1
£90,001 to £100,000 1
£130,001 to £140,000 -
£140,001 to £150,000 1

and employer

2023
Number

R . S s I -

Key management personnel

The key management personnel of the Academy Trust consists of the Head Teacher and the Deputy Heads
from the senior leadership team as listed on page 1. The fotal amount of employee benefits (including
employer pension contributions and employer national insurance contributions) received by key management

personnel for their services to the Academy Trust was £448,447 (2023: £426,362).
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1"

Governors' remuneration and expenses

The Headteacher and other staff governors only receive remuneration in respect of services they provide
undertaking the roles of Headteacher and staff, and not in respect of their services as governors. Other
governors did not receive any payments from the Academy Trust in respect of their role as governers.

The value of governors' remuneration and other benefits was as follows:
A Moss (Headteacher)

Remuneration £140,000 - £145,000 (2023: £135,000 - £140,000)
Employer's pension contribution £35,000 - £40,000 (2023; £30,000 - £35,000)

J Griffiths

Remuneration £35,000 - £40,000 (2023: £nil)

Employer's pension contribution  £5,000 - £10,000 (2023: £nil)

J Sinclair

Remuneration £70,000 - £75,000 (2023: £65,000 - £70,000)

Employer's pension contribution £15,000 - £20,000 (2023: £10,000 - £15,000)

During the year, no travel and subsistence payments totalling were reimbursed to the governors (2023: £nil)
Governors' and officers’ insurance

In accordance with normal commercial practice, the Academy Trust has purchased insurance to protect
Governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy Trust business. The insurance provides cover up to £5,000,000 on any one claim and the cost for
the year ended 31 August 2024 was £1,759 (2023: £750). The cost of this insurance is included in the total
insurance cost.

Tangible fixed assets

Computer Fixtures, Total
equipment  fittings &
equipment
£ £ £
Cost
At 1 September 2023 1,248,536 1623 1,250,159
Additions 49,550 - 49,550
At 31 August 2024 1,298,086 1,623 1,299,709
Depreciation
At 1 September 2023 1,033,818 1,623 1,035,441
Charge for the year 74,871 - 74,871
At 31 August 2024 1,108,689 1623 1,110,312
Net book value
At 31 August 2024 189,397 - 189,397
At 31 August 2023 214,718 - 214,718
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13

14

Debtors

Amounts owed by group undertakings
VAT recoverable
Prepayments and accrued income

Creditors: amounts falling due within one year

Government loans

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Creditors: amounts falling due after more than one year

Government loans

Analysis of loans

Wholly repayable within five years
Less: included in current liabilities

Amounts included above

Loan maturity

Debt due in one year or less

Due in more than one year but not more than two years
Due in more than two years but not more than five years
Due in mere than five years

2024 2023
£ £
865028 1258028
- 129,932
133,357 436,593
998,385 1,824,553
2024 2023
£ £
12,380 12,380
325,194 750,587
213392 150,584
529,641 789,456
40,508 55,365
1,121,115 1,758,372
2024 2023
£ £
43,331 55,712
2024 2023
£ £
55,711 68,092
(12,380) (12,380)
43,331 55,712
12,380 12,380
12,380 12,380
30,951 37,141
- 6,191
55,711 68,002
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2024 2023
£ £

Deferred income is included within:
Creditors due within one year 18,231 28,738
Deferred income at 1 September 2023 ' 28,738 -
Released from previous years (28,738) -
Resources deferred in the year 18,231 28,738
Deferred income at 31 August 2024 18,231 28,738

At the balance sheet date the Academy Trust was hoiding funds received in advance of £18,231 relating to

pupil premium grants for the 2024-25 academic year.

16 Funds
Balance at Gains, Balance at
1 September losses and 31 August
2023 Income Expenditure transfers 2024
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) - 5,518,338 (5,518,338) - -
Pupil premium 28,738 142,698 (171,436) - -
Other DfE/ESFA grants - 336,742 (318,511) - 18,231
Other government grants - 159,937 (159,937) - -
Pension reserve (202,000) - {4,000) 206,000 -
(173,262) 6,157,715 (6,172,222) 208,000 18,231
Restricted fixed asset funds
DfE group capital grants 555,040 30,466 (74,871) - 510,835
Total restricted funds 381,778 6,188,181 (6,247,093) 206,000 528,866
Unrestricted funds
General funds {357,730) 2,839,684 {2,985,780) - {503,828)
Total funds 24,048 9,027,865 (9,232,873) 206,000 25,040
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Funds {Continued)

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant: This fund is for the purpose of running the Academy Trust in accordance with the
Funding Agreement with the Secretary of State and along guidelines as set out in the Academies Financial
Handbook.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2024,

Other DfE/ESFA grants: This fund has also arisen from funding received from the Department for Education
and the Education and Skills Funding Agency for the furtherance of the Academy Trust's activities that are not
funded through the General Annual Grant.

Other government grants: This fund has also arisen from funding received for the furtherance of the
Academy Trust's activities that are not funded through the General Annual Grant.

Pension reserve: This liability has arisen from the Local Government Pension Scheme, which was inherited
by the Academy Trust on conversion. See note 18 for further details on this liability.

Restricted fixed asset funds: These funds have arisen from fixed assets inherited upon conversion and from
the subsequent purchases of new assets for use hy the Academy Trust. All assets held are specifically for the
use of the Academy Trust.

Unrestricted funds: These have arisen from activities carried out by the Academy Trust for raising funds and
are unrelated to any form of government assistance and therefore the Academy Trust can choose to spend it
however it chooses.

At 31 August 2024 there was a deficit of £503,826 in unrestricted funds.

The intention of the parent organisation The Gordon Foundation is to maintain minimal net assets within the
Academy Trust, this is achieved by varying the donation from The Gordon Foundation to the Academy Trust.

Due to the balance in the fixed assets fund of £510,635 and an increase in the pension surplus to £1,000
(which has been eliminated to show a break-even position), there is an offsetting deficit in unrestricted funds
so that that total funds area at a minimal level of £25,040 at 31 August 2024.
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16 Funds

Comparative information in respect of the preceding period is as follows:

{Continued)

Balance at Gains, Balance at
1 September losses and 31 August
2022 Income Expenditure transfers 2023
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) - 5,261,370 (5,261,370) - -
Pupil premium - 133,055 (105,217} - 28,738
Other DfE/ESFA grants 30,386 284,940 (315,326) - -
Other government grants - 193,754 {193,754} - -
Pension reserve {610,000) - {92,000) 500,000 (202,000)
(679,614) 5,874,019 (5,967 ,667) 500,000 {173,262)
Restricted fixed asset funds
DfE group capital grants 450,995 188,675 (84,630) - 555,040
Total restricted funds (128,619) 6,062,694 {6,052 ,297) 500,000 381,778
Unrestricted funds
General funds 151,845 2,511,340 (3,020,915) - {357,730)
Total funds 23,228 8,574,034 (9,073,212) 500,000 24,048
17  Analysis of net assets between funds
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2024 are
represented by:
Tangible fixed assets - - 189,397 189,397
Current assets (503,826) 1,182,677 321,238 1,000,089
Current liabilities - (1,121,115} - {1,121,115)
Non-current liabilities - (43,331) - (43,331)
Total net assets (503,828) 18,231 510,635 25040
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17  Analysis of net assets between funds {Continued)
Unresfricted Restricted funds: Total

Funds General Fixed asset Funds

£ £ £ £

18

Fund balances at 31 August 2023 are
represented by:

Tangible fixed assets - - 214,718 214,718
Current assets - 1,485,092 340,322 1,825,414
Current liabiiities (357,730)  (1,400,642) - {1,758,372)
Non-current liabilities - (55,712) - {565,712)
Pension schame liability - (202,000) - (202,000)
Total net assets (357,730} (173,262) 555,040 24,048

Pension and similar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Surrey County Council. Both are multi-employer defined
benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS related to the period ended 31 March 2020, and that of the LGPS related to the
period ended 31 March 2022,

Contributions amounting to £529,641 were payable to the schemes at 31 August 2024 (2023 £789,456) and
are inciuded within creditors.

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the ievel of future contributions.
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Pension and similar obligations {Continued)

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carried out as af 31 March 2020. The
valuation report was published by the Department for Education on 27 October 2023, with the SCAPE rate,
set by HMT, applying a notional investment return based on 1.7% above the rate of CPl. The key elements of
the valuation outcome are:

» Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy).
This is an increase of 5% in employer contributions and the cost control result is such that no change
in member benefits is needed.

+ Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million, giving a
notional past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 April 2024 The next valuation result is due to be
implemented from 1 April 2028.

The employer's pension costs paid to the TPS in the period amounted to £1,208,396 (2023: £976,587).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy Trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly,
the Academy Trust has taken advantage of the exemption in FRS 102 and has has accounted for its
contributions to the scheme as if it were a defined contribution scheme. The Academy Trust has set out above
the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are 23.2% for
employers and 5.5%-12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published
on GOV.UK.

Total contributions made 2024 2023

£ £
Employer's contributions 201,000 165,000
Employees’ contributions 67,000 438,000
Total contributions 268,000 213,000
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Pension and similar obligations
Principal actuarial assumptions
Rate of increase in salaries

Rate of increase for pensions in payment/inflation
Discount rate for scheme liabilities

2024
%

3.65
2.65
5.00

(Continued)

2023
%

4.00
3.00
5.20

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

Retiring today

- Males

- Females .
Retiring in 20 years
- Males

- Females

Sensitivity analysis

Scheme liabilities would have been affected by changes in assumptions as follows:

Defined benefit pension scheme net asset/(liability)
Scheme assets
Scheme obligations

Net liability

The Academy Trust's share of the assets in the scheme

Equities

Bonds

Cash

Property

FRS 102 Asset ceiling

Total market value of assets

The actual return oh scheme assets was £328,000 (2023: £118,000).

2024 2023
Years Years
218 21.9

25.3 254

227 22.8

259 259

2024 2023

£ £
2,841,000 2,297,000
{2,841,000) (2,499,000}
- (202,000)

2024 2023

Fair value Fair value
£ £
2,103,000 1,769,000
398,000 275,000
114,000 69,000
227,000 184,000
(1,000) -
2,841,000 2,297,000
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18 Pension and similar obligations (Continued)
Amount recognised in the statement of financial activities 2024 2023
£ £

Current service cost 195,000 230,000
Interest income (125,000) (89,000)
Interest cost 135,000 116,000
Total amount recognised 205,000 257,000
Changes in the present value of defined benefit obligations 2024 2023
£ £

At 1 September 2023 2,499,000 2,614,000
Current service cost 195,000 230,000
Interesi cost 135,000 116,000
Employee contributions 67,000 48,000
Actuarial gain (3,000) (471,000)
Benefits paid {52,000) {38,000)
At 31 August 2024 2,841,000 2,499,000

Changes in the fair value of the Academy Trust's share of scheme assets

2024 2023

£ £

At 1 September 2023 2,297,000 2,004,000
Interest income 125,000 89,000
Actuarial gain 204,000 29,000
Employer contributions 201,000 165,000
Employee contributions 67,000 48,000
Benefits paid {62,000) (38,000)
FRS 102 Asset ceiling (1,000) -
At 31 August 2024 2,841,000 2,297,000

The actuarial report for the local government pension scheme shows a pension asset of £1,000 at 31 August
2024.

We have not recognised the pension asset as a positive position but have instead shown a break-even
position as there is insufficient evidence to conclude that the 'asset’ may he available to reduce future
payments.

An asset should only be recognised to the extent that the Trust is able to recover the surplus either through
reduced coniribution in the future or refunds from the plan.

We have made further disclosure in the Trustees Report and in the note on judgements to adequately reflect
this.
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20

21

22

Reconciliation of net expenditure to net cash flow from operating activities

2024 2023
Notes £ £
Net expenditure for the reporting period (as per the statement of
financial activities) (205,008) {499,178)
Adjusted for:
Capital grants from DfE and other capital income (30,466) (188,675)
Defined benefit pension costs less contributions payable 18 (6,000) 65,000
Defined benefit pension scheme finance cost 18 10,000 27,000
Depreciation of tangible fixed assets 74,871 84,630
Decrease/(increase) in debtors 826,168 (518,450)
{Decrease)/increase in creditors (637,257) 814,280
Net cash provided by/(used in) operating activities 32,308 (215,393)

Analysis of changes in net debt
1 September  Cash flows 31 August

2023 2024
£ £ £
Cash 861 843 1,704
Loans falling due within one year (12,380) - (12,380)
Loans falling due after more than one year (55,712) 12,381 (43,331)
(67,231) 13,224 {54,007)

Contingent liabilities

The School is included in a group registration for VAT purposes and is therefore jointly and severally liabie for
its and all other group companies VAT liabilities. At the year end the group companies were owed an amount
of £163,765 with respect to VAT reclaims (2023 £290,464) and were liable for £58,656 of VAT payments
(2023 £1,921).

Long-term commitments

Operating leases

At 31 August 2024 the total of the Academy Trust's future minimum lease payments under non-cancellable
operating leases was:

2024 2023
£ £
Amounts due within one year - 42 100
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24

25

Related party transactions

The Academy Trust received a donation from The Gordon Foundation during the year, The Gordon
Foundation owns the land and buildings of Gordon's School Academy Trust, provides boarding
accommeodation and services to the School.

The total donation for the year was £2,793,143 (2023: £2,503,379).

The outstanding balance owing from The Gordon Foundation is £865,028 (2023: £1,258,028) and is included
within debtors at the year-end.

The Academy Trust is a 100% subsidiary of the The Gordon Foundation, a limited by guarantee compary
registered in England and Wales. The Gordon Foundation is the ultimate controlling party and consolidated
accounts for The Gordon Foundation are publically available from Companies House, Crown Way, Maindy,
Cardiff, CF14 3UZ.

Members' liability

Each member of the charitable company undertakes fo contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before he or she
ceases fo be a member.

Agency arrangements

The Academy Trust manages the DfE's 16-19 Bursary Fund. In the year ended 31 August 2023 the Academy
Trust received £3,288 (2023: £1,738) and distributed £3,288 (2023: £1,738) of this to vulnerable and
discretionary applicants. At 31 August 2023, no balance remained to be disbursed to students.
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