
Future Prospects

Qualities 
organisations
recruit for……

DEBORAH 

MCKENZIE

4TH MAY 2023



Agenda 

0. My context

1. What matters

2. Capabilities employers 

look for

3. How we test for 

capabilities

4. What helps…..

2



Some roles my team recruits to…
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Employers seek to 
balance 

Aptitude
and

Attitude
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Subtitle

• Open the Design Ideas 

pane for instant slide 

makeovers. 

• When we have design 

ideas, we’ll show them 

to you right there. 

Subtitle
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Organisations recruit for potential



The key transferable skills you need to succeed:

• Relationship building

• Agility and adaptability

• Innovation and creativity

• Employee motivation

• Decision making

• Conflict management

• Negotiation

• Critical thinking
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What matters…….:

From Harvard Business Review 2022 9



How do we test what we need?

Aptitude – gets you to the 

interview

• Qualifications – subjects that matter…..

• Verbal and numerical reasoning

• Specific skills tests

Attitude – often gets you 

the role

• Contribution outside academic 

study/work

• Psychometrics

• Team exercises

• Engagement sessions/discussions with 

key members of the team

• Interview
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What helps?
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Questions??
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